
In uncertain times, 
focus on the benefits 
employees really want
In 2021, 47.4 million people voluntarily quit the workforce or changed jobs1, citing a variety 
of reasons such as burnout, family obligations, low pay and limited opportunities for career 
growth. Although signals point to a potential easing of “The Great Resignation,” labor 
shortages are expected to continue into the future. 

The shortage has empowered people to find new, more fulfilling opportunities that can provide a greater sense of purpose. 
Employers that are invested in contributing to both employees’ professional and personal well-being.  

Job seekers are looking for higher pay and better benefits to mitigate 
the impact of a challenging economic environment.

57% of employees said they will still 
be actively looking for a new job even 
if the economy enters a recession.2

8.5%
inflation, 
outpacing wages.4

$1.75T
the current balance 
of U.S. student 
loan debt.5 

The federal interest rate continues to rise 
increasing the amount borrowers will owe over time.

As inflation drives up the cost of living, consumers 
are borrowing more to cover rising costs and 
defaulting more frequently on their loans.6 

More than 2/3 of employees would 
look for a new job in an uncertain 
economy if cuts were made to their 
compensation or benefits package.3

57% 2/3+

https://www.fidelityworkplace.com/s/page-resource?cId=The_Great_Recalibration&ccsource=em_b2b%7Csales_oft%7Coft%7Cpdf%7Cvob_stu_debt%7Cgreat_recal%7Cgreat_recal%7C%7C%7C


Employees want more than “table stakes” benefits 

Workers are shopping for the best opportunity, which for many means finding an employer 
that will help them forge a path to financial security and overall well-being. A recent 
Fidelity survey found that employers’ perceptions of the most valuable benefits align 
with employees’ perceptions only 43% of the time.7 

While employers prioritize retirement benefits such as 401(k) and 403(b) plans over 
emerging benefits like a student debt program, employees consider student debt as 
a top benefit contributing to their financial well-being.

Quality over quantity

To attract and retain workers, employers need to offer more modern, customized 
benefit and compensation packages that reflect the diverse needs of their employees. 
Employers who don’t adapt their offerings risk losing valuable talent to competitors. 

A first step for employers is understanding the 
disconnect between the benefits they think employees 
want and the benefits their employees actually need. 
Employees don’t necessarily want more benefits, but 
rather benefits that help improve the quality of their lives 
and reduce financial stress. 

To start evolving your benefits program, consider how 
you define the value of a benefit and if it’s in line with 
how your employees value benefits. Fidelity research 
indicates that employees’ utilization of a benefit does 
not always equate to how valuable a benefit is for certain 
workplace goals like recruiting or retaining talent, or 
supporting employee wellness.

For example, if you want to be seen as an employer of 
choice among recent graduates, offering a student debt 
assistance benefit can be extremely attractive. Gen Z is 
not only the most racially and ethnically diverse segment 
of the U.S. population, but it’s also on track to be the 
best educated.10 That educational progress comes at a 
cost. College graduates from the class of 2020 borrowed 
an average $29,927 to fund their education costs.11  

Offering a student debt assistance benefit can help 
younger workers gain a solid financial footing, enabling 
them to increase their 401(k) and healthcare savings 
account (HSA) contributions while paying down debt.

86%
of young workers would commit 
to their employer for five years if 
the employer helped pay off 
their student loans.8

78%
reduction  in overall turnover 
from employers who offered 
the Student Debt: DirectSM 
benefit.9



Why now?

It’s not just the newest generation of employees that is looking to their employer for financial relief.

The uncertain economic climate compounded by inflation, stagnant wages, housing demand and decades of accumulating 
student loan debt is creating a perfect storm for many Americans. The Biden administration’s recent announcement on 
student loan forgiveness and the payment freeze provides some relief, but it does not address all of the financial stressors 
employees face.  

Employees are looking at the big picture, actively searching for opportunities that will allow them to improve their 
wellbeing, gain financial prosperity, and find a higher purpose in their work. Their evolving needs cannot be met by offering 
a single salary raise or benefit. As competition for top talent heats up, every company should reconsider what it takes to 
become a destination employer. Comprehensive compensation and benefits packages that contribute to a positive worklife 
balance are a major draw for job seekers. Benefit programs that emphasize quality outcomes over quantity demonstrate a 
company’s commitment to its employees and can be used as a tool to attract, retain and engage a diverse workforce. 
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