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Introduction
If you’re looking to become transformative in higher 
education, you need an effective, comprehensive 
Learning Management System (LMS) that elevates 
performance and engages a student-centric workforce. 
When you create effective learning programs for  
your faculty and staff, they can focus on helping the  
students who need them the most. A comprehensive 
learning solution with learning management, learning 
experience and modern content, is a strategic tool  
that more effectively streamlines your initiatives and 
drives better results.

If you’re searching for a new LMS, you need one that not only satisfies 
your minimum compliance requirements but also allows you to set a 
progressive pace as a model for advanced talent management strategy. 
The right LMS will give your institution a competitive edge when it 
comes to innovation, employee engagement and retention and student 
success. The first step to finding the right LMS for your organization is 
to get clear on how you want your LMS to support your learning strategy 
today and into the future.

Prompt and personalized onboarding programs 

Personalization and support for every role 

Blended, mobile learning experiences 

Automate compliance management 

Partner access and connectivity 

Instant access to system data 

Security, flexibility and reliability 

Consider your extensibility options 

Connect faculty and staff to external content 

Leverage collaboration to boost productivity 

An experienced implementation team that  
will set you up for success

1
2
3
4

5
6
7
8

9
10

11

2

https://www.cornerstoneondemand.com/


To help you on this journey, here 
are 11 key factors to consider when 
looking for a new LMS
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Prompt and personalized 
onboarding programs  

When your new employees start their onboarding program, they need  
to be assigned organizational compliance training as well as role-
specific (and likely location-specific) orientation paths that will help 
them get up to speed with the role requirements and the company’s 
current operations. But these programs are not a one-size-fits all 
solution. You need an LMS that can handle variations of this process 
for new external hires versus internal promotions. This LMS should 
facilitate a comprehensive onboarding process for distinct groups, 
both within departments and across the organization, by positively 
engaging new hires and providing immediate and easy access to their 
personalized training and orientation programs. And let’s not forget: 
it should also provide creative and flexible options to account for 
institutional initiatives (such as shared governance, strategic planning, 
community partnerships and overcoming technology concerns).

The benefits go well beyond hitting your compliance requirements. 
There are many indirect advantages as well. A successful onboarding 
program helps new employees reach higher levels of productivity faster 
and increases employee retention and engagement. Accomplishing 
these goals requires HR to go beyond the traditional approach of 
compliance training and orientation and instead to be a strategic 
partner to the institution.
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Support and personalization  
for every role 

Many higher ed employees are now required to take on several 
different job roles at once, sometimes across more than one 
department. These employees need an LMS that supports them in 
every role they step into. You need to be able to assign distinct sets  
of project or task-based training to each employee, which will help 
them to perform their best in each role. Make sure the LMS you 
evaluate can help you keep track of profile data, assignments and 
direct managerial relationships. Since employee roles are constantly 
evolving, your system should be able to handle any changes you  
make (such as adding or removing roles) without disruption.

Blended, mobile  
learning experiences

Higher ed professionals now work from multiple locations, including 
anywhere across campus, from their home, or in some cases both. 
To meet the changing needs and requirements of where faculty and 
staff do their work, accessing training content from mobile devices is 
critical to ensuring they get it done as needed and in real time. Make 
sure the LMS you choose supports a comprehensive blended learning 
experience at minimal resource cost and can combine skill-based/
on-the-job training, mobile sign-off on policies and procedures, and 
required competency assessments. Your LMS should house all the 
educational resources your employees can retrieve anytime, anywhere 
and be able to manage personalized curriculums and communication.
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Automate compliance management

You know that organizational compliance is non-negotiable within 
higher ed. Non-compliance can result in fines, penalties, and even 
damage to institutional reputation. Keeping your employees in 
compliance with annual regulatory training can be challenging,  
with changing requirements, strict due dates and reporting 
requirements. Look for an LMS that offers actionable reminder  
emails and compliance dashboard views to help managers, 
administrators and employees proactively manage and monitor 
expiring and upcoming training requirements. 

Partner access and connectivity

Institutions may need to tap into a variety of independently 
branded LMSs across all campuses while keeping their systems 
distinct and secure, especially in a decentralized model. You 
need an LMS that will help develop training strategies that can 
be applied to the entire organization, regardless of their individual 
location or department, as well as connect to a variety of software 
such as your various CMS and EHS platforms. At the same time, 
your LMS should support personalized branding, user experiences 
and campus or department-specific content.
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Instant access to system data 

To create effective learning programs for all your people, you need 
instant access to training data. Administrators and managers may 
need it to quickly create reports per an auditor’s request. Employees 
and managers need it to ensure they stay on top of compliance 
requirements or learning and development.

Your LMS should include an intuitive, flexible reporting tool to 
demonstrate compliance and increase individual ownership over 
training. Take this requirement one step further and look for an LMS 
that can do exception reporting to confirm that the right people 
were assigned – and completed – the right training. Employees 
and managers will be empowered to take accountability over team 
performance. And administrators will save countless hours since they 
will no longer have to field requests for personalized reports. The best 
part? This productivity boost will further reduce costs and frustration 
at all levels.
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Security, flexibility and reliability

In an industry known for its high confidentiality standards, 
protecting your data is vital, especially for required compliance 
with FERPA, HIPPA and PCI. This data protection isn’t just for 
students – your employees will expect it from you too! Your LMS 
may contain sensitive data or training content that requires 
approval. The need for an LMS with robust security capabilities is 
especially critical for systems that service multiple departments 
or campuses. Consider too, whether the system you evaluate can 
support customizable registration and completion approval flows 
so that users cannot, for example, register for specified training 
without approval. You’ll also want to consider your potential need 
to provide a certain level of system access to non-employees, 
such as for training student workers.  
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Consider your 
extensibility options

If there is a case in which ready-made LMS 
functionality doesn’t meet your more complex 
requirements (now or in the future), you’ll want to 
ensure you have access to extensibility options 
such as APIs, data warehouse replication, or 
SFTP that let you manipulate data as necessary 
to create a seamless and efficient learner 
and administrative experience. Custom built 
applications allow you to funnel your data from 
various sources and smoothly integrate with your 
LMS to improve processes, present available data 
in a certain way or streamline existing workflows.
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Connect employees to  
external content

Your employees may need to access training content from 
a variety of sources, spanning a wide variety of compliance 
and development topics. Moving from training source to 
training source increases the risk of confusion and inefficiency. 
Learners must first access the sources, like web portals, to 
complete the content, then later return to view those completion 
records. Your LMS should allow you to incorporate external 
content, both through formal vendor integrations and informal 
URL associations. Instead of a full integration, you could also 
seek out an LMS with the flexibility to continue accessing 
external LMS content and pulls those completion records into 
the LMS quickly and easily so that it serves as a unified and 
comprehensive resource.
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Leverage collaboration to boost productivity

Management can make use of digital collaboration, discussion 
and moderation tools when it comes to training and onboarding 
by setting up private groups. Such features leverage our strong 
disposition for connection and can be leveraged for increased 
employee engagement and retention. Any LMS that offers social 
and collaborative learning capabilities should also provide the 
ability to examine the collaboration data and provide actionable 
insight into employee issues, interactions and satisfaction levels 
via analytics reports.

Collaborative platforms facilitate resource sharing, discussion forums 
and virtual classroom learning. And it’s not just popular amongst the 
staff because it’s more fun: research from McKinsey indicates that 
using social technology for learning can increase productivity by up 
to 25%. So, look for an LMS that offers your learners a social and 
collaborative learning experience. For example, social forums within 
an LMS can be used to carve out specialized learner sub-groups within 
a largely centralized institution, which can be especially useful for 
institutions with multiple campuses and departments. 
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An experienced implementation 
team that will set you up for success

You may need strategic support implementing your new LMS. 
Whether it’s through your selected LMS vendor or a services firm, 
find a partner with subject matter and technical expertise that goes 
beyond implementation and setting up your system frameworks. 
These experts should know the critical questions you should be 
asking and be able to identify immediate and latent risks. It’s best 
to hire a team of experts who know your selected LMS inside and 
out. Cornerstone’s partners can help you buy, build, implement, 
service, support and run the Cornerstone solution that best fits 
your unique needs.
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Elevate performance 
and engage a student 
outcomes-centered 
workforce with the 
right LMS
To create a culture focused on improving employee 
engagement and retention, leading to better student 
outcomes, you need an LMS that helps managers, 
human resources and learning professionals effectively 
align, develop and engage faculty and staff. You need to 
consider immediate and long-term requirements and you 
need a solution that will simplify reporting and processes 
for all stakeholder groups. Keeping these considerations 
in mind will guide you in selecting the right LMS for your 
institution, so you can attract, retain and develop the next 
generation of employees and leaders of tomorrow.

Find out how Cornerstone can help your institution: 

learn more
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Cornerstone has helped more than 
6,300 clients during the ups and downs  
of the last 20 years. We have the tools 
and experience to help your organization 
succeed in a time of great change. 
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