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Chat \ 4

*Jennifer: Welcome to the webinar! You should
be hearing audio streaming through your
computer speakers. If you experience technical
difficulties at any time, please refresh your web
browser by selecting F5 for a PC and
Command R for a Mac. You can also send us a
message here in the chat box or e-mail
cupahr@commpartners.com

Need Help?

Send us a message via the Chat box, or
email us at:
cupahr@commpartners.com



mailto:cupahr@commpartners.com

Chat \ 4

*Jennifer: Welcome to the webinar! You should
be hearing audio streaming through your
computer speakers. If you experience technical
difficulties at any time, please refresh your web
browser by selecting F5 for a PC and
Command R for a Mac. You can also send us a
message here in the chat box or e-mail
cupahr@commpartners.com

Q&A

Don't forget to submit your questions to
our presenters.

How? Click on the Chat box at the bottom
left of your screen and be sure to click
“send.”
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Poll Questions

Click on your screen in the Poll Question

bOX next to yo ur answer At which stage would you currently place your institution overall when
) it comes to most strategic decision-making?
choice.

Reliant on gut, intuition, experience
§5, -1 Data-informed
Data-driven
A B c
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Handouts

1. Presentation Slides PDF
2. Evaluation Link

Available for download in

3. IFtS_ Pa},f'check Checkup_ Heso%lrces the ”Li N kS” SECtIO N Of yo ur
4. University of Oregon Withholding Statement
5. MIT IRS News dashboard.

6. University of Golorado W-4 Tax Calculators
7. Lewis & Clark Paycheck Checkup
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Continuing Education Credit

Credit Hours for Webinars

CE credit is issued to registered attendees only and is linked in the evaluation for each webinar.
Questions? E-mail learn@cupahr.org.

£ TIRCATION
PROVl DER
</ o __d
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Archived Recording

Visit https://www.cupahr.org/events/webinars/

(Euporhe) st

KNOWLEDGE CENTER EVENTS SURVEYS ADVOCACY MEMBERSHIP
Q
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Presenters

Monica Nixon, Ed.D.
Assistant Vice President for Equity, Inclusion, and Social Justice
NASPA - Student Affairs Administrators in Higher Education
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OQutcomes

Enhanced understanding of:
 who we are educating on college and university campuses
* student development theory in practice

* push points and activism on campuses

e ways that HR, student affairs, CDIOs, and others can partner to build
cultures of respect and belonging




Student Affairs Professionals

What my family thinks | do What my friends think | do What society thinks | do

https://studentaffairscollective.org/sa-assessment-sense-open-letter-leaders/4f3385f92a571ea85811e3e72e7c044f/



https://studentaffairscollective.org/sa-assessment-sense-open-letter-leaders/4f3385f92a571ea85811e3e72e7c044f/

Poll Question

Select all that apply:

- Our divisions are very familiar with one another’s work

 Our divisions have very little idea what the other does

Jd We work together regularly outside of hiring and
termination processes

J We compete for resources
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Poll Question

How often do you experience your campus HR working
with Student Affairs?

a) Very often
b) Somewhat often
c) Not at all



Poll Question

How often do you believe your campus HR should work
with Student Affairs?

a) Very often
b) Somewhat often
c) Not at all



Who are today’s students ...




Total Enrollment, Spring 2019

17,839,330
All Sectors
17,542,109

-1.7%

5,291,753
5,114,013

-3.4%

Two Year, Public

925,532
743,536

Four Year, For-Profit -19.7%

7,664,873
7,598,237

Four Year, Public -0.9%

3,696,972
3,803,576

+3.2%

Four Year, Private Nonprofit

Source: National Student Clearinghouse Research Center (2019)
https://nscresearchcenter.org/currenttermenrollmentestimate-spring2019/



https://nscresearchcenter.org/currenttermenrollmentestimate-spring2019/

Student Characteristics, All Sectors, Spring 2019

Source: National Student Clearinghouse Research Center (2019)
https://nscresearchcenter.org/currenttermenrollmentestimate-spring2019/
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.. and what are they experiencing
in college?




The Student Development Transit System Map
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Understanding Theory

* |dentity Development
* Self-Authorship (Baxter-Magolda)
* Involvement (Astin)

* Critical theory and asset-based paradigms

* Critical Race Theory (Delgado & Stefancic, 2012)
e Community Cultural Wealth (Yosso, 2006)




Chat Question

Share how you believe HR and Student Affairs can work

together to enrich the student experience?
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Disparate Impact

* |dentity Taxation (Hirshfield & Joseph, 2012)
* Racial Battle Fatigue (Smith, Yosso, & Soldrzano, 2011)
* Emotional Labor (Bellas, 1999; Harlow, 2003; Pugliesi, 1999)




Activism on campus




CAMPUS DISRUPTED

More Diversity Means

More Demands

Students are protesting for official recognition of their identities,
whether racial, ethnic, sexual, religious, first-generation, low-income or
immigrant.

www.nytimes.com
August 4, 2017




EDUCATION

What Is Faculty Diversity Worth to a University?

The “invisible labor” done by professors of color is not usually rewarded with
tenure and promotion. But it is more important now than ever.

Yale Students Demand Resignations from Faculty
Members Over Halloween Email

Students demand firing of Evergreen State professor. Police chief urges him to stay off campus for his
safety. Supporters say he's the one upholding principles of equity.

Demanding 10 Percent

Student protesters on a number of campuses want to see many more black faculty members. But how
realistic are some of their goals?

Under Fire, a Dean Departs
L.



What Do Student Protesters Want?
Most common demands at 51 schools with student protests

Increase diversity of professors | ; ¢

Increase diversity of students [N 21
Track race-related offenses [N 16
Expand mental health resources [ NGNGNEEEEN 15
Rename buildings/mascots [N 12
Retain more minority students _ 10
Expand financial aid [N ¢
Offer an apology [N 7
Revise speech code [ 7
Remove officials [N o

&7 FIVETHIRTYEIGHT SOURCE: THEDEMANDS.ORG



Speaking Truth and :
AEﬂng w?th Integrity Trauma-Informed Leadership

Confronting Challenges of Campus Racial Climate

* Understand social, cultural, and political
contexts on campus

* Avoid routinized responses

* Acknowledge and engage collective trauma
through active listening, speaking from the
heart, and “acting with”

 Build capacity through sustained
commitment to issues of equity, inclusion,
and social justice

Kezar, A. & Fries-Britt, S. (2018). Speaking truth and acting with integrity:
el S S Confronting challenges of campus racial climate. Washington, DC: American

RESEARCH TEAM MEMBERS Council on Education.
ELIZABETH KURBAN, DONTE MCGUIRE, AND




Campus leadership to enhance
inclusion




Opportunities for Campus-Wide Leadership

* Implementing campus inclusion plans and strategies for sustainable,
systemic change

* Creating opportunities for professional development and
accountability to enhance inclusion

* Anticipating and responding v. reacting to activism and crises

* Implementing state and federal policy changes



Resources

e NASPA Online Learning Community

 NASPA Publications
* Crisis, Compassion, and Resiliency (2019), Treadwell & Russell O’Grady (Eds.)

* Landscape analyses

5 Things briefs

e Journals



https://olc.naspa.org/
https://www.naspa.org/publications

Discussion

 What challenges are you facing on your campus?

 What partnership strategies have worked well on your campus?

 Where have you encountered obstacles or challenges?




@Webinar

Questions?

Monica Nixon
Mmnixon@naspa.org
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Thank You!

Building Effective Collaborations to Confront Campus
Climate Challenges: A Student Affairs Perspective

October 17, 2019

sonsoeaty [eOINEIStone
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