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Agenda & Expected Outcomes

The Case for Workplace Well-Being

Our Mental Health Awareness Journey

Three-Pronged Mental Health & Well-Being Strategy   

• Awareness

• Alignment

• Engagement

Key Learning & Call to Action 

By the end of this session, you will be able to… 

• Make a case for workplace well-being

• Implement your own three-pronged workplace well-being strategy

• Promote a culture of wellness by normalizing conversations about 
mental health and well-being
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The Case for Workplace Well-Being
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https://www.youtube.com/watch?v=2_iftFuTGDk&ab_channel=U.S.DepartmentofHealthandHumanServices

https://www.youtube.com/watch?v=2_iftFuTGDk&ab_channel=U.S.DepartmentofHealthandHumanServices


According to the Workforce Institute, most 

employees…
#wellbeinginhied

• Would take a pay cut for a job that better supports their mental health (64%)

• Say stress negatively impacts their work performance (78%)

• Feel work stress negatively impacts their home life (71%)

• Say their manager has the biggest impact on their mental health (69%)

Employers have a TON of 
influence over employees’ 

success & well-being… 

Whether they realize it or not.
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Mental Health Awareness Timeline
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April 2021 

Launched First Ever Mental Health 
Awareness Campaign

March 2022

Launched Mental Health              
Topics Survey

November 2023

Launched FY 23 Mental Health 
Awareness Campaign



Mental Health Topics Survey
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601 People Top 5 Topics Top 3 Barriers
87 Faculty
432 Staff

  21 Residents/Fellows/Postdocs
    7 Graduate Research Assistants

  54 Students

Anxiety
Burnout

Depression (not in top 5 for staff)
Stress Management
Work/Life Balance

Unaware
No time to use them
Did not need them
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FY23 Awareness Campaign – A Retrospective
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Mental 
Health 

Awareness 
Kick-off for 

FY23 

Nov Dec Jan Feb Mar Apr May June July Aug

Mental 
Health 

Awareness 
Kick-off for 

FY24

• Coping with the Blues

• Tips for Seasonal 
Affective Disorder 
(SAD) & Better Sleep

• The Impact of 
Gratitude on 
Well-Being

• Practicing Three 
Good Things

• New Year’s 
Resolutions 

• Hardwiring Tiny 
Habits

Two Part Series:     
Caring for Ourselves, Caring for Others
• Self Care & Self Compassion
• Caregiving & Compassion Fatigue

“Spring Cleaning” 
for Mental, 

Emotional & 
Physical Health

Memorial Day
Grief & Loss: 

Remembering 
Our Fallen Heroes 

& Loved Ones 

The Science of 
Happiness

September is 
National Suicide 

Prevention 
Awareness Month

Podcasts:
• March – Caregiving & Compassion Fatigue
• May – Grief & Loss: Remembering Our Fallen Heroes & Loved Ones 
• Aug – Practical Tips for Increasing Work-Life Harmony 

Monthly Well-Being Themes –
 featuring articles, Leader Guides, 
team activities & curated content

April

Memorial Day
Grief & Loss: 

Remembering Our 
Fallen Heroes & 

Loved Ones 

Two Part Series:     
Practical Tips for: 
• Decreasing Stress, Anxiety & Burnout
• Increasing Work-Life Harmony



Awareness Campaign Comms Channels
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Alignment – Monthly Well-Being Themes
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Mental Health & Well-Being Site
 refreshed monthly; includes curated content 

aligned with monthly Well-Being theme



Alignment – Monthly Message, Leader Guide & 

Team Activity
#wellbeinginhied

Feb Mar

Two Part Series: 
Caring for Ourselves, 

Caring for Others

Plus
Quarterly 
Podcast



Engagement – Leader Guides & Team Activities
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Leader Toolkit Part 1:
Monthly Well-Being Leader Guide with Team 
Activity, including “words that work” with plug & 
play guided activity

Leader Toolkit Part 2: 
Monthly Well-Being Plug & Play Team Activity & 
Podcast Promo Slide, including activity prompts, 
links to Mental Health Awareness site and Well-
Being Wisdom Podcast



Music is the space between notes.

~Claude Debussy & Miles Davis

Making Space for You
Consider what you want to make space for 

in your life in this 6-minute contemplation 
guided by Alex Elle

Engagement – Sample Activity



Engagement – Intact Team Well-Being Sessions
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Key Learning for FY24 – “Less is More”
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Q1 Q2 Q3

Mental 
Health 

Awareness 
Kick-off for 

FY25

Suicide Prevention 
Awareness

Quarterly Podcasts:
• Nov – Suicide Prevention Awareness
• Feb – New Year, New You Well-Being Makeover
• May – Mindfulness & Meditation in the Age of Distraction
• Aug – The Power of Grit

Quarterly Well-Being Themes –
 featuring articles, Well-Being 

Activity Guides, curated content

Mental 
Health 

Awareness 
Kick-off for 

FY24

Q4

New Year, New You 
Well-Being 
Makeover

Mindfulness 
& Meditation in the 
Age of Distraction

The Power of Grit



FY24 Changes

What’s Changing?

✓ Monthly Themes → Quarterly Themes
               (to favor quality/depth over quantity/breadth)

 - Resulting in 4 emails/FY for leaders instead of 24
                          - Resulting in 4 emails/FY for employees instead of 12 

✓ Quarterly Articles Written by SMEs
                     (rebrand emails to highlight faculty expertise)

✓ Rebrand Leader Guide to “Activity” Guide
                  (to promote inclusivity, so everyone may access) 

 - Resulting in 4 Activity Guides/FY instead of 12 Leader 
   Guides 

What’s Not Changing?

❖  Quarterly Podcasts
         (to highlight faculty expertise)



FY24 Refresh
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Quarterly Message from Guest Expert

Site Refresh - Reformatted & Improved Access to Prior Topics

Rebranded Well-Being “Activity” Guide



Call to Action
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What is your workplace well-
being strategy…?

AWARENESS

Mental Health & Well-
Being Awareness 

Campaign

ALIGNMENT

Monthly Well-
Being Themes

ENGAGEMENT

Monthly Well-
Being Leader 

Guides & Team 
Activities





Thank You!
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Mikel LaPorte & Laura Gottlieb

laportem@uthscsa.edu

gottliebl@uthscsa.edu

mailto:laportem@uthscsa.edu
mailto:gottliebl@uthscsa.edu
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