
 

TRAIN FACULTY TO BE AMBASSADORS FOR YOUR SCHOOL
By Kevin Anselmo

Many of us know that feeling of being in a foreign country and unable to speak 
the local language. It can be quite frustrating, as the messages we try to 
communicate are not understood. There are also risks involved as the inability 
to speak the local language can sometimes lead to unpleasant circumstances.

This analogy rings true for many academics in terms of their external 
communications efforts. There are feelings of fear and uneasiness when 
it comes to interacting with journalists, creating a blog or disseminating 
information using social media.

Here’s a generalization about how a “media untrained” academic feels about 
external communications:

• Social media is a waste of time – how can years of research be distilled into 
a 140-character tweet? I don’t want to be mis-understood.

• Journalists are just out to get me and they want to dumb down my research.
• I don’t have time to write blog posts.

Kevin Anselmo is the creator 
of the Media Training for 
Academics Program and 

the founder of Experiential 
Communications, a company 

that helps individuals and 
groups within higher education 
communicate more effectively. 
Previously, Kevin led the public 
relations for Duke University’s 

Fuqua School of Business 
and media relations for IMD 

Business School in Switzerland. 

On the contrary, other academics comfortable with external communications will see the following:

• With social media, I can continually communicate different aspects of my research, thus putting my knowledge 
to the service of society. I can also network on an ongoing basis, opening my career to new possibilities.

• For media interviews, I need to simplify my message, avoid speaking in jargon and demonstrate the 
newsworthiness of my ideas. This will make me a go-to source for journalists, thus giving me – and my 
institution – ongoing brand visibility in different media outlets.

• While academic research remains the lifeblood for me as a professor, creating content on my own channel 
(i.e - a blog) can help me build an audience and communicate with them regularly. 

The reality is that most professors are trained to speak to academics, not public mainstream audiences. Hence 
many academics naturally have the mindset of the first person described. Just like most anyone can learn a 
foreign language if they put their mind to it, so too can any academic learn the skills to communicate through 
digital and traditional media. But it takes time, a concerted effort and media training. 

There are simply too many risks to encourage our colleagues to take part in external communications without 
being properly trained. We have all heard stories of individuals whose reputations have been smeared because 
of something said in a media interview or posted online. It is also a risky proposition if our colleagues are not 
communicating outside of academic circles. Many opportunities and benefits for your school are left on the table. 
Communications and public relations directors should therefore run media training on a regular basis, either in-
house or with external resources. 

In addition, here are three ways that communications staff can prepare their faculty colleagues to build a media 
presence through both the traditional press and digital communications channels:

1. Study others. There are many academics that are acing their external communications. Encourage your 
colleagues to identify a handful of such individuals and carefully study their work: quotes in media interviews, 
word choice in an Op Ed, simple explanation of a complex topic on a blog and interactions on social media 
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channels. Your colleagues can then model some of the positives from these individuals and adapt it to fit their 
own unique style.

2. Have a strategy. Many individuals get themselves in trouble with their external communications because 
they’ve failed to think through their strategy. We need to help our colleagues define their goals and specific 
success points. The strategy should serve as a map in identifying opportunities to explore and messages to 
convey.

3. Practice. You will never learn a foreign language if you only study verb conjugations. You need to open 
your mouth at some point and try speaking. Of course you would never say your first words in front of a 
massive audience. You would take incremental steps and build up your confidence. Likewise, academics 
lacking experience with the media should start out basic. So start them out by taking part in an interview for a 
university outlet (alumni magazine, the school’s research blog, etc). Once that bridge is crossed, then move 
on to some interviews with the local media or a small niche publication. 

While some will always be negative about traveling abroad, others will view this positively, knowing it can open 
up doors to new horizons. External communications for academics can be the same way. As a communicator 
for your school, don’t let them go into this land unprepared, fumbling through the equivalent of a pocket 
dictionary as they try to communicate. Help them to confidently “translate” their academic work into mainstream 
audience language that can lead to new opportunities, both for your colleagues individually and your school.

NEED SUPPORT WITH YOUR MEDIA TRAINING? HERE’S WHAT OTHERS SAY ABOUT OUR SERVICES: 
”Whether you are considering Kevin’s services for help with a messaging strategy or for media training, I give him my highest possible 
recommendation. Kevin’s work is consistently outstanding.” – Bill Boulding, Dean of Duke University’s Fuqua School of Business

“Kevin Anselmo provided our faculty members with an all-day training workshop.  Some of our faculty are quite media savvy, but even 
the most knowledgeable were learning many new things from Kevin.  He is very good at reading his audience and moving things along 
at the right pace to keep everyone engaged.” – Joe Phillips, Dean of the Albers School of Business at Seattle University 
 
“The media training sessions provided by Experiential Communications were interactive, effective and highly enjoyable. Kevin has a 
polished but informal and approachable training style that worked really well for our team. We are already implementing many of the 
ready-to-use ideas we discussed and have set in motion several longer-term initiatives identified during the sessions.” – David Young, 
CEO at VIF International Education

CONTACT AND MORE INFORMATION: 
Phone:    +1-919-260-0035
Email:    kevin@experientialcommunications.com
Website:    www.experientialcommunications.com / www.mediatrainingforacademics.com

Help your colleagues think through their key messages and then to communicate them using the A, B, Cs of interviewing: 
Answer the question, Bridge by using connecting phrases and Conclude with key messages. 


