
COLLEGE & UNIVERSITY PROFESSIONAL  
ASSOCIATION FOR HUMAN RESOURCES 

BUDGET & FINANCE COMMITTEE 
 

FIRST DRAFT OF MINUTES  

The call was convened Tuesday, August 25, 2015 at 3:06 pm EDT. 

Members present:  Barb Carroll, Chris Byrd, Kevin Fowler, David Blake, Deb Benton, Andy Brantley, Rob 
Shomaker, Glee Wilson 

Financial Indicators 

Chris reported that 2014-15 revenue was a record $7,072,305 and the return to reserve was the second 
highest record at $794,848. Investment balance at 6/30/2015 includes CD’s of $6,852,985 & mutual 
funds $1,485,266 for a total of $8,338,251. 

2015-16 dues collections to date are $2,716,605 which is 98.35% of budget. Andy reported that we 
reached 19,000 reps this week, the renewal retention is at 91% and we have 54 new members.  

ACON registrants are at 814 and the budget is 943. Rob said that he still anticipated more registrations 
before the cutoff date. Total revenue from ACON will be above budget as sponsorships are $451,000 
with a budget of $325,000. Exhibits are $354,650 compared to a budget of $320,000. 

Currently, there are two expense exceptions to budget which will be updated in our first projection in 
October:  

• The Building Community project is now estimated to cost $46,205 and was budgeted at $25,000.  
• To better utilize office space anticipating the arrival of Jackie Bichsel, Director of Research, new 

cubicles were purchased and installed. The total cost was $7,100 which will be expensed over 7 
years.  As such, 1/7th will be expensed against FY15-16. 

Annual Discussion/Action Topics 

Chris reviewed this list of the topics for our monthly calls or meetings that will need to be discussed or 
brought to a vote. 

Region treasurer calls 

Glee reported that all four region treasurers have participated in a call with Chris and/or Glee. The 
agenda included an explanation of budget policy and the related changes to the conference, RMDS and 
gain share accounts. Expense approvals guidelines and website resources were also reviewed. 

Audit update 

Chris had a telephone conversation with our field auditor to discuss the board’s role in the audit 
process. The draft report had been received and will be reviewed by Glee and Andy for any changes. 
There were no adjustments or comments from the audit team again this year. The committee will 
receive the report soon to review. Our next committee call will include Mike Parton from Coulter & 
Justus to discuss the audit process, results and to answer any questions.  



Budget 2015-16 

Rob reported on the 2015-16 region budget process. This is the first year region budgets were estimated 
at the time of budget approval in March. Earlier this month, Rob emailed the committee members 
detailed region learning event budgets for their review. In accordance with policy, all budgets are 
showing a return to reserve of 5%, but it was a difficult task this year. Chicago was especially tough due 
to higher costs. We also calculate the cost per attendee which is greater than the registration fee.  This 
shows that sponsor and exhibit revenue is essential for our learning event return to reserve to meet the 
5% policy. Barb suggested this may be a point to bring to the attention of our attendees.  

Rob presented a proposal for region conference scholarships for the 2016 region events. To make the 
scholarships better align with the Annual Conference scholarships, we have included 3 full scholarships 
up to $1,500 each per region in the region governance budget. By including this in the budgets, there is 
$11,078 more expense than in the original budget. There is a possibility that a sponsorship will be sold 
to cover this expense, but we will not know until late fall. There was a concurrence from the committee 
that we proceed with the scholarship offerings for 2016 region events.  

During the creation of the detail region budgets, the new expenses for the chair & chair-elect to attend 
their region learning event was put in the governance budget instead of the learning event as stated in 
the policy. Since the learning event budgets are tight, these expenses will stay in the governance budget 
this year. Next budget year, those expenses, including the annual conference expenses for the chair of 
the national board, will move to the learning event budget.  

The call was adjourned at 3:50 pm EDT. 

Next scheduled call/meeting 
The next call will be Tuesday, September 15, 2015 3:00 pm EDT. 
 

 

 

 

 

 

 


