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LEARNING OBJECTIVES

• Understand the changing business landscape and HR’s 
evolving role in implementing technology.

• Appreciate IT’s perspective to help develop lasting 
strategic partnerships.

• Learn how to articulate your needs in a way that makes 
sense to IT.

• Learn vital “tech terms” and basics on creating technical 
documentation.



THE CHANGING LANDSCAPE







POLLING QUESTION #1

Who is the driver of technology at your institution?

a) Human Resources (HR)
b) Information Technology (IT)
c) Both
d) Neither



THE NEW ROLE:
HR INFORMATION TECHNOLOGY SME



INCREASING EXPECTATIONS

• Do more with less
• Increase automation, efficiency, and productivity
• Use technology to leverage HR functions
• Replace aging systems
• Rebalance talent within HR
• Additional Responsibilities: HR Technology SME
• Strategic Partnership with IT





IMPROVING COMMUNICATION WITH IT





Joanna Wisniewski
Assistant Director of Communications
Guttmann Community College



Question:

What are some of the biggest myths about working with IT?



VIDEO - IT MYTHS



Gerlando Termini
Web Developer
The City University of New York

Question:

Identify challenges you face when working with clients during IT projects?

“Lack of communication and miscommunications can often destroy an entire project.  Web 
developers don't have a crystal ball to read their clients' minds: the importance of their 

feedback and involvement at each step of the project is vital. 

Sometimes we don’t realize that we speak “different languages”, and technical terms can 
lead to confusion on what is being delivered. Making sure that everyone understands project 

goals and roles is vital to the success of a project.” - Gerlando



Youngren Ponnuraj
Assistant Director of Application Development
Computing and Information Services (CIS)
The City University of New York

Question:

Identify hurdles faced during the life cycle of an application or solution?

“The application development team faces many hurdles during the life cycle of an 
application or solution such as gaps and changes in requirements, misinterpretation of 

business processes, limitations of the product, resistance to a modified graphical user interface 
and process flow, and at times impractical expectations. 

Over the years, we have successfully deployed several solutions to address HR's 
needs. The key common factor in all our successes as been the collaboration between our 

team and the HR community.”  -Youngren



Joanna Wisniewski
Assistant Director of Communications
Guttmann Community College



Question:

Final thoughts on what can clients do to make your jobs easier?



VIDEO - FINAL THOUGHTS



REMOVING THE FIREWALL

• Respect
• Cross-education
• Common Vocabulary
• Goal Alignment
• Shared Documentation
• Sustained conversations
• Defined roles



TAKING THE LEAD ROLE



HR TAKES THE LEAD

• SME in HR business processes 
• HR Task – Learn technical language to gain credibility
• Lead the effort on:

• Business process improvement and documentation
• Type of software solution needed
• Completing internal assessment
• Assembling internal/external team



POLLING QUESTION #2

What is your level of comfort in writing a BRD or technical 
document for IT?

a) Very comfortable
b) Somewhat comfortable
c) Not comfortable
d) What the heck is a BRD?
e) C and D



COMPLETE INTERNAL ASSESSMENT

• Objectives = What are you trying to accomplish?

• Identify Requirements 

• Other items to assess:  Key users, timeline, budget, staffing 
(inside/outside of HR) and complete process documentation.

• Team up with IT

• Can you build internally versus buy? 

• Vendor/Product research



REQUIREMENTS GATHERING BASICS

• Poorly defined software and system requirements = failure
• BRD/BRS (Business Requirement Document/ Business Requirement 

Specification Document) 

• Needs and goals, required processes, key operational factors

• FRD/FRS/FDD (Functional Requirement Document/Functional 
Requirement Specification Document/Functional Design Document)

• Describes what the system/software must do



BRD/BRS OVERVIEW

• Executive Summary – High-level Overview

• Scope – Constraints, business process affected, and impact on stakeholders

• Business Case

• Risk Analysis/CSF (Critical Success Factors)

• Current Process (include flowcharts)

• Future-State Process (include flowcharts)

• Timeline and Budget

• Terms,  Acronyms,  Abbreviations and Definitions 

• Functional Requirements/Specifications (can be included or separate)

• Approver and team information



FRD/FRS/FDD OVERVIEW

• Where business truly aligns with IT

• Documents the operations and activities (functions) that a system/software 
must be able to perform to solve requirements presented.

• “System shall” statements

• System appearance and behavior
• Use Cases/User Stories

• Detailed descriptions should include:

• Type of data to be entered

• Identify where data is located in your HR Information System (HRIS)



BUILD VERSUS BUY

• Share requirements and get input from IT

• Considerations – existing systems, capabilities, costs, security

• Build versus buy terms to know:
• Bolt-On/Plug-and-play/Add-on –software easily integrated into larger 

system 

• Interface –where two independent systems meet and enable communication

• Cloud – type if internet-based computing

• SSO (Single Sign-On) – users enter one set of credentials





VENDOR CONSIDERATIONS

• Research vendor in the marketplace

• Data and Security Access

• Compatibility

• Service-Level Agreement (SLA) 
• Statement of Work (SOW)
• Accessibility Requirements and System Access

• Reporting and Customizations

• Application Security Testing (AST)



WEB DESIGN TERMS TO KNOW

• Content Management System (CMS) – controls content on website 
(Examples: WordPress, Drupal)

• Site Map – layout of pages and content within a website
• Information Architecture (IA) – design and organization of content
• Coding (CSS, HTML, JavaScript)
• Responsive design – End-user view changes with device used
• ALT Attribute – Alternate text for overall accessibility
• Uniform Resource Locator (URL) – web address
• 301 redirect – Directs you to a new website/webpage
• Site analytics – analysis of web data to optimize usage 



HTML Code



HR AND IT COLLABORATION @ CUNY



CUNY NEW EMPLOYEE ONBOARDING



CUNY NEW EMPLOYEE ONBOARDING

















HR TECHNOLOGY SME CHEAT SHEET

• What do you want to accomplish?

• Complete internal assessment

• Engage IT  -Tell them what you’re thinking about

• Document requirements

• Create system wish list

• Vendor/product or internal research 

• Engage IT – Share information and get feedback

• Flush out documentation – be as detailed as possible

• Take the lead role 

• Maintain communication with IT and be flexible



POLLING QUESTION #3

What is your level of comfort in writing a BRD or technical 
document for IT?

a) Very comfortable
b) Somewhat comfortable
c) Not comfortable
d) What the heck is a BRD?
e) C and D



Q & A

Don't forget to submit your 
questions to our presenters.

How? Click on the Q & A tab 
at the top of the presentation 
and select Ask New Question.

Thank you for joining us today!



Thank You!
“Using Collaborative Language to Improve HR’s Technical 

Prowess”

September 27, 2017

Email: Sheraine.Gilliam@cuny.edu

Email: Harold.Andrieux@cuny.edu
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mailto:Harold.Andrieux@cuny.edu
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